Organization Chart
Hickory Police Department

The organization chart of the Hickory Police Department is circular in fashion
instead of the traditional line organizational chart. It has been a position of this agency
that those persons working on a day—to—day basis most closely with the public are shown
on the outside of the circular organizational chart: representing the importance of their
close, direct service to our customers. The command personnel are shown on the interior
of the circle, to indicate that they are really "support” employees in the department. Even
though all members of the department are important, necessary co—workers, we feel that
the most important positions are those people who are dealing with the public, in public
service.

CODE Cow
MENT Munc
ENFORCE! SUPER W SAOZON

2 & O
RO 4
BES &R
£ Rog
&
&
%)
\3 %
& R
$ %
© SUPPORT
SERVICES
DIVISION
COMMANDER CRIME 9
ADMINISTRATIVE ANALYST %
e ASSISTANT ,,%
73 POLICE (‘i%
COURT BUDGET 2
LIAISON COORDINATOR
ul
Be.
CHIEF 2 %%
OF as
ow POLICE e
Bx DEPUTY
k] c*c')'f" SPECIAL 4
INVESTIGATIONS Eo
PoLICE & INSPECTIONS 82¢
E
ADMINISTRATIVE =
ASSISTANT
e VICTIM
o3 SERVICES
32 COORDINATOR o
=0 = g
[ X~
§3
§ =
TECHNOLOGY é’,’
DATA S
PATROL CRIMINAL S
<2 DIVISION INVESTIGATIONS
%% COMMANDER DIVISION X
2% COMMANDER oS,
6
(9 «' §
6\
;oo‘&,
Tyt @
Ry
SR
Q%gs%‘r " N““TE
Mr COMMUNITY SPECIAL o
SERVICES
RV OPERATIONS

REV. 4/6/09



